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Statement of Policy

Greater Saskatoon Catholic Schools believes that all GSCS staff are deserving of a
safe and respectful workplace free of aggression, insult, intimidation, or harassment
which can be avoided through collaborative conflict resolution.

Rationale

1. By initiating a process to resolve conflict, we will be better able to promote conflict
resolution that is ethically sound, responds to the needs of students, staff and
parents, and aligns with the beliefs and practices of the Catholic Church;

2. When we take a proactive and open stance toward conflict resolution, we are better
able to facilitate increased cooperation, communication and understanding among
school community members; and

3. Conflict resolution is most successful when all parties reach mutually acceptable
solutions through processes designed to find what is in the best interests of the
students, as well as the individual school and the school district.

Authority

e Education Act (1995, c.E-0.2 s. 148)
e Saskatchewan Human Rights Code
e Occupational Health and Safety Act 3-1(a)

Definitions

e Conflict Resolution: The process of addressing and resolving disputes or
disagreements in a constructive and peaceful manner. This includes open
communication, active listening, and finding mutually acceptable solutions.

e Voice Concerns Respectfully: Expressing concerns, opinions, or grievances in
a calm, courteous, and constructive manner, focusing on objective facts and
avoiding personal attacks, with the goal of finding solutions.

e Abuse: Any verbal or physical threat, as well as swearing, shouting or any other
inappropriate contact.

e Violence: Any act of physical force that causes or is intended to cause harm,
injury, or fear.

e Harassment: A course of defamatory comment or conduct that is unwelcome,
that denies or violates a person's dignity or psychological or physical integrity,
and that results in unsafe feelings for the person.

e Aggression: Any behaviour, physical or verbal, that is intended to cause harm,
injury, or emotional distress to another person. This can include but is not limited
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to, physical attacks, threats of violence, hostile gestures, and aggressive
language.

Insult: A disrespectful or demeaning remark or action. Insults can be verbal,
written, or non-verbal and are intended to offend, humiliate, or belittle another
person.

Intimidation: The act of causing fear or coercing someone through threats or
bullying. Intimidation can involve creating a hostile environment through
threatening behaviour, aggressive actions, or the implied use of power to control
or manipulate another person.

Procedures/Guidelines

The following principles shall guide conflict resolution in Greater Saskatoon Catholic
Schools.

1.

In keeping with our Catholic Faith, Greater Saskatoon Catholic Schools upholds the
teaching found in Matthew 7:12: “In everything, do to others as you would have
them do to you.”

Greater Saskatoon Catholic Schools recognizes the freedom of all school
community members including students, staff, parents and neighbours, to voice
their concerns respectfully to the appropriate school personnel.

The school has a responsibility to facilitate communication and provide direction to
parents who initiate complaints or concerns in accordance with the Respectful
Conflict Resolution process:

a. Start with the staff member involved. A conversation is often all that is needed
to come to an agreement on how to remedy the concern.

b. If things are unresolved, contact your school administration. They may want to
meet as a group or talk to parties individually to ensure all perspectives are
heard, understood, and considered.

c. If concerns persist, contact your school superintendent who will review the
issue and continue to work towards a resolution.

d. If concerns remain unresolved, contact the director of education who will review
previous steps, discuss the issue with all relevant people and determine a
course of action.

e. If you are still unsatisfied with the course of action taken, contact the Greater
Saskatoon Catholic Schools Board of Education school Trustee.

All parties in a conflict situation shall be treated with, and have the responsibility to
treat each other, with fairness, dignity and respect.
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The staff of Greater Saskatoon Catholic Schools has a right to work in a safe
environment. Any act of abuse or violence directed towards or against staff will not be
tolerated. Abuse is any verbal or physical threat such as swearing, shouting or any
other inappropriate contact. In this situation the individual should be advised that
abusive behaviour will not be tolerated, therefore the meeting will be brought to a close
and the discussion will be rescheduled for an alternative time. Conduct of this nature
may be reported to police services if necessary.

Documents/Forms

Working Together to Resolve Concerns at School

References

» Policy GBG — Employee Health and Safety
> Policy GBH — Personal Harassment
> Policy GBK — Employee Safety and Violence Prevention
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https://media.gscs.ca/media/Default/medialib/working-together-to-resolve-concerns-at-school.ca6df32459.pdf

